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Project Quality Management   
 
Project Quality Management is an intensive workshop that covers the full spectrum of the 
Quality Management process and techniques commonly used in the project environment. 
All participants are assumed to have a working knowledge of PM practices and preferably 
some hands-on project management experience. 
 

Learning outcomes 
The course will extend Project and Program Managers by applying best practice and group 
experience to challenges faced in today’s complex projects.  
• Understanding Quality principles as applied to projects  
• How to develop project quality plans 
• Selecting and applying effective quality controls 
• Distinguish the role of Quality Assurance in projects   
• How to report on project quality activities including Quality metrics 
 

Learning approach 
A case study (distributed in advance) will be used in workshop groups to provide an 
opportunity to apply the Quality Management principles.  
 
A comprehensive work-book of course material including possible templates, and suggested 
worked solutions for some workshop exercises will be provided to each attendee. 
 
The workshop draws upon industry sources such as the PMBOK TM   and ISO standards. 
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Course outline 
 
 Topic Comments 
1 Introduction • Outline and format  

• Quality Case story 
• Terminology, Resources   

2 Understanding Quality 
principles 

• Definition of quality, quality principles 
• Cost of quality  
• Responsibilities for quality 
• Early detection of defects 
• Quality attributes  
 

3 Quality Planning • Quality Plans 
• Outline of quality controls  
• Cost benefits of quality controls 

4 Quality Controls • Details and use of various quality control techniques 
• Categories of controls -  including staff and project inputs  
 

5 Quality Assurance • Role of QA  
• Audits 
• ISO standards  
• Organising for quality 
• IV&V   
 

6 Quality Monitoring  • Monitoring quality activities 
• Quality metrics 
• Quality gates approach   
 

7 Wrap-up • The Role of the Program or Project Office in Quality 
• Deming’s principles 
• Course review  

. 
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